RECREATION, PARKS AND FACILITIES

Budget Presentatiorg 2014

Creating Community through
People, Parks and Programs



Recreation, Parks and Facilities
Proposed=xpenses 2014

RECREATION, PARKS AND FACILITIES

Augusta Municipal

Recreation $ 5,553,99! Golf Course
3%
Parks $ 5,603,03!
Facilites  $ 6,370,35!
Facilities
Augusta S5%
Municipal Golf
Course $ 581,73l

Total $  18,109,11C



Recreation, Parks and Facilities Est.
Revenue/Economic Impae014

DFACS Leaggp|f Course Revenues from

Revenue, Revenue, Fees & Charges,

Diamond Lakes$640,00Q,  $425,000 $1,218,896
$1,702,05




Revenue/Economic Impacts Budget
Wi

Revenue/Economic Impact

Budgeted Expensees




Recognizing our Employees Financially

£009-2012 Consumer Pricendex:

A009- 2012 Paylincrease:
MProposed & % cost of living adjustment for 2014
Adistoric inequities due to policy changes over the years

8 Salarylncrease % Per Employee (194

1%
2%
3%
4%

5%

$60,074
$120,149
$180,223
$240,298
$300,372

[.2% Increase

- $500in 2009

$309.66

$619.32

$928.99
$1,238.65

$1,548.31



Recreation Division

Deputy Director: Joanie Smith

1. Health and Wellness Benefits:
a) Served 89,696 nutritional meals to seniors
b) Served 10,579 summer meals to kids under 18
C) Served 13,829 Supportive Nutritional Aid Program
nutritious snacks to kids agedc4l2
d) 6,405,160 participants at ciyide events and
facilities
e) 45,454 served in adult/youth athletics, sr. fitness,
youth swim lessons, youth fithess and employee
fitness programs
2. Employment Opportunitie®4% under 21):
a) 2,155 volunteer coaches, officials, timers, judges,
and event staff
b) 14,305 community service workers through the
State and Fed courts
C) 341 parttime youth officials, counselors, lifeguards,
AYyaiuNHzOuz2NBR X I I s
workers learning how to be contributing members
of the workforce
3. Affordable Programs :

a) Serve all County residents including at risk youth
including the 40% of our participants living at or
below the poverty level. Scholarships were
provided to 1140 boys and girls 17 & under to
participate in programs




4.

Mo N Recreation ..

Enhanced Programming Initiatives

a)

b)

d)

NEWC¢ Outdoor Adventure Program  Enhanced
recreational opportunities that will incorporate :
kayaking, environmental education, mountain biking,

hiking and canoeing into existing programs

NEWCc Mobile Playgrounc  Bring playground
activities and classic recreational day camp offerings
those unable to access traditional centralized facilities

Youth Recreation/Sports Safety Initiative:

I. Georgia House Bill 284: Return to Play Act of 2013
Effective 1/1/2014 all youth T 19 years and their parent$
must be provided information on the nature and risk of gat=
concussions and head injuries. To include staff trainingisa—
parent training and volunteer training. :

. Comprehensive National Screening and Criminal
Background Checks: Implement National Recreatio
FYR tIFNJ] !'3aaz2O0OAFU0A2Y G0S a8
credentialing of volunteers in departmental athletic
programs.

Back ground checks for those working with seniors:
Per our agreement with the CSRA Regional Commiss
Area Agency on Aging the Department will require
positions having direct care/treatment custodial
responsibilities for the senior nutritional program
undergo a criminal record history investigation that sh
include fingerprint record check pursuant to the _
provisions of Code Section-2914 of the Official Code |
of GA annotated.



= Builgling partnerships and cgllaborations,:\Totf\I :A151
28 OlyQli R2 SOSNEIF
anything alone.

AquinasHighSchoolAugustaHousing& DevelopmentAARPApple ValleyAugustaArsenalSocceiClubAugustaGAAnimal
ControlAmerigroupArcadiaAugustaSportsCouncilAugusta,GACommissiorAssociatiornCulturalHispanoamericamarton
Hills AugustaSwim LeagueAugusta,GA EmergencyManagementAugustaBMX Club Belle Terrace Brigham Swim Club
Augusta,GAEngineeringAugustaConvention& VisitorsBureauBertramVillageCSRAennisAssociatiorAugusta,GAEqual
Opportunity EmploymentAugustalnternational RacewayPreservationBreezyHill Curtis BaptistHigh SchoolAugusta,GA
Finance& ProcurementAugustaPartnershipfor Children,Inc. BrendellPlaceGALinaBullsAugusta, GAHumanResources
AugustaRemoteControl Supercroslub Brownstones@ Rae'sCreek GeorgiaRegentsUniversityAthletics Augusta,GA
Information TechnologyAugustaRubberStampClub CharlestownGreater AugustaSwim LeagueAugusta,GA Planning&
DevelopmentBigSistersan Action, Inc. EastviewMACHAcademyAugusta,GAULtilities DepartmentBoggsAcademyAlumni
ClasgGeorgetownTeamPower AugustaRichmondCountyFire DepartmentBoys& GirlsClubof the CSRA oshenAugusta
DiscGolf AssociationFort Gordon Installation ConstructionAdvisoryBoard HighlandPark AugustaRowing Club Georgia
Departmentof TransportationCSRA=conomicOpportunity Authority HuntersRidge Internal RevenueServiceCSRAOA
EnergyAssistancé aneyWalker RichmondCountyBoardof ElectionsSCSRAumaneSocietyl ondonberry AnneManitarri's
Belly DancersRichmondCounty CorrectionalInstitution CSRAStallionsManchester AugustaAngels RichmondCounty
Sheriff's Office Downtown Development Authority Montclair Belle Terrace Marching Unit Richmond County Tax
CommissionefGardenCity JazzZParkPlaceBeverlyMajonvach'sAerobics Girl Scoutsof AugustaSandHills Blue Dynasty
Marching Corp Good Government Sand Ridge Bob Pierson'sKarate Instruction Alpha and OmegaCovenantGreater
AugustaArts CouncilSouthNellievilleCV.P Dancerd-reshQil ChristianChurchGreenJacketBiamondClubTurpinHill Cathy
Sutherland'd.ineDanceGreatCommissiorChristianChurchHopefulHoundsValleyPark COBR/AurvivalCampfor Women
Lightof the World Evangelisti©utreachJamesBrown FamilyFoundationWalton FarmsDeboraGilyard'sLineDancingNew
Vision CovenantCenter Lucy Laney Classof 1956 West AugustaAlliance Deidra Ross'Zumba Redeemingthe Times
Ministries LucyLaneyClassof 1958 DreamTeamDance ReverendMarty ScottMagnoliaHistoric Augusta)GardenCity
PanthersMarchingUnit Strait Gate ApostolicChurchMayors MastersReceptionCommitteeAugustaTrainingShopGerlina
Brinson'sTae Kwon Do Word is Life ChurchPendletonKing Park FoundationSerenityBehavioralHealth SystemsMichael
Blackwell'sKarate Instruction Macedonia East Baptist Church Richmond County SpecialOlympicsLynndale Inc. Mila
Durtell's YogaChurchof ChristSa AugustaCommunityDevelopmentCorp The Berry Center,Inc. Monica Bonner'sLine
Dancers SportmanBoatClub NicolaHarris'’Zumba& BellyDancingTheBuffaloSoldiers Patrick& JackieDennis'Aerobics
CambridgeCollegeTW JoseyClassof 1968 Metro Courier NewspaperPaul Allen's Karate Instruction GeorgiaRegents
University Veterans of Augusta Sentinel Offender Services Peng Xing's Ping Pong Lessons Georgia Southern
University PerryBroadcastingRosal. BeardDebutantClubPaineCollege ClearchanneRadioRoyalYouth International,
Inc. RichmondCountyBoardof Education RuthMeade'sBellyDanceSavannalStateUniversity ShirleyAllison'sCreative
Ballet University of Georgia Soul SteppersLine Dance SweetyHudson'sLine Dancers Teensin Action with
Goals VannFleming'sZumba VirginiaBush'sPianoLessons



Parks Division

Deputy Director: Chris Scheuer

1. Enhanced Mowing Program  Capital Cost:  $170,08&
A. Purchase? High Capacity rotary mowetlsat will each do the equivalent of 3 times the
mowing of currently operated equipment.
B.  This will free up 4 employees to do the intricate, labor intensive mowing of medians and park
properties.

C. This initiative will enhance productivity and improve quality, making the department more
efficient and effective. Our plan is to make similar additional purchases in the next budget
year to continue this phased in muitear effort.

D.  The result will be better looking medians and gateways, athletic fields mowed twice weekly
and general park properties approaching recommended care frequencies without increased
staffing levels.




2.

Initiatives in the Works

A.
B.
C.
D.
E.

O T
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Program.

Establish weekend trash crews to focus attention on high traffic areas during
peak season.

Add PartTime staffing aRiverwalkfor weekday and weekend afternoons to
keep general park areas & restrooms cleaner.

Establish and implement a weed control program for athletic fields.

Establish and implement averseedingorogram to enhance aesthetics at
key facilities.

Expand the number of neighborhood cleanup days throughout the city to
foster stewardship and build community.
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New- Maintenance Impact Fee will
generate$47,130annually

A Introduce and implement a new
to capture and preserve funds
to address the impact heavy use has on our
fields and facilities:

0 Charge a $1/participant fee per use for outside
non-county programs.

o Fees will be captured and deposited into a new
revolving fund to be used exclusively for facility
preservation and enhancements.



Facilities Division
Deputy Director. Lonnie Wimberly

1. Oversight of buildings and facilities throughout the
county Including Judicial Center, Webster Detention
Center, & Municipal Building

2. Coordinate work orders, facility enhancements and
operations to facilitate customer service and efficienc




Savings from Automation and Talentec
In-House Staff

A Building Automation A In-house Repair of this
Controls for Heat, A/C, pump saved nearly
Boilers and Lights $7,650
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